Criteria 1. Key 2. Activities and 3. Policy 4. 5. Partnerships | 6.
performance Services Development/ Management | & Participation | Leadership
outcomes Strategy and and support

Planning of staff/
volunteers

A. Sustainable Business | 1. Does the 1. Does the 1. Does the 1. Does the

& Sustainable Local community community owner | community community trust

Economy trust break even | support security of | landowner have a/any support the
financially; and | tenure and economic objectives crofting
ideally, make housing? objective(s) as part of economy and
some profit to its official aims and work with
be invested 2. Does and how objectives, for grazings
back into do community instance an committees?
community owners support economic/business
needs and employment management plan
projects? stability/opportuni | which the local

ty and job community have
2. Is there a creation? contributed to,
secure, implemented and is
medium/long 3. Has the kept up to date?
term income community owner
stream to supported
support the infrastructure asset
costs of development?
ownership?

3. Does the




community
owner measure
its
expenditures,
and map these
against its
priorities and

commitments?
B. Social and Cultural 1. Does the 1. Does the 1. Does the 1. Does the
Capital community community owner | community owner community
owner try to provide social care | have a/any owner support
support a functions — such as | social/cultural/ and enable
healthy care for the elderly | heritage objective(s) confidence and
demographic or childcare? as part of its official community
profile among aims and pride —
communities objectives/manageme including
and regions? nt plan which the engagement;
local community have social/
2. Does the contributed to and is community
community kept up to date? cohesion?
owner support
local and
community
heritage?
C. Environment & 1. Does the 1. Does the 1. Does the CLO have 1. Does the 1. Does the
Landscape community community owner | a/any environmental community community
owner support | support the objective(s) as part of owner promote | owner




the sustainable
management of
natural capital,
including
dealing with
historical/existi
ng degradation
and building
environmental
resilience?

increasing
use/reliance on
renewables/
alternative energy
sources and
improving
efficiencies on
energy use and
fuel?

its official aims and
objectives, which the
local community have
contributed to and is
kept up to date?

greater
understanding
of/participation
in the
environment by
residents and
visitors?

2. Does the
community
owner work on
building and
supporting
productive
relationships
with
conservation,
heritage and
environmental
charities and
agencies —e.g.

develop
those assets
to support
other
activities
e.g. tourism,
forestry,
fishing; eco-
systems
services?

2. Does the
community
owner
support bio-
diversity,
perhaps via
targeted
environmen
tal policies
and actions/

SWT, JMT, SHN, | activities?
NTS - for the
benefit of both?
D. Governance & 1. Does the CLO 1. How does | 1. Has the
Democratic Principles have a/any the community
governance/ community owner




participation
objective(s) as
part of its
official aims
and objectives/
management
plan which the
local
community
have
contributed to
and is kept up
to date?

owner
manage its
volunteer
base/
workforce?
How much of
its work is
based on
volunteer
hours/
staffing — %
labour, time
and
expertise?

established and
maintained a
strong
democratic base
for their trust?

2. Does the
community
owner support
productive
relationships
with local
authorities and
their
departments?

3. Does the
community
support
connections
across the sector,
for example,
peer-to-peer
mentoring/supp
ort?




